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Product Description 

Key Value: 

 Understanding where you are  

helps control costs and plan 

for the future 

 Cornerstone’s Infrastructure 

Baseline takes a holistic view, 

but can be customized to the 

areas of most concern 

 Baselining can be delivered 

through a cloud based 

solution and constantly 

monitored or periodically 

refreshed 

 Cornerstone’s Infrastructure 

Baseline can be executed  as 

quickly as a few short weeks, 

providing real results that can 

be actioned 

Infrastructure Baseline 

Providing Fact Based Models for Real Decision Making 

To properly plan for change a company needs to understand its current 
environment and the stresses it may feel.  Optimally you would evaluate 
where you are and model where you would like to be.  But how do you do 
that?  What tools are available? Who has the data?  These are the challenges 
that must be dealt with by the executive in charge of the most valuable assets 
in the company. 

Make Infrastructure Decisions Based on Facts 
Cornerstone can quickly baseline your company’s infrastructure and provide you the 
tools and knowledge you need to properly model the future. We have partnered with 
Sumerian, Inc., to provide the most comprehensive toolset available.  Most IT 
departments are so focused on real time problem resolution, or day-to-day 
operational issues that they can’t develop a fact based foundation of data on which to 
model.  Cornerstone’s approach reduces costs through rightsizing of the 
infrastructure, reduces on-going costs, and speeds delivery of assets  to the 
organization. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
The Infrastructure Baseline will encompass the review and assessment of 

• What inventory exists – and where 

• How are resources being utilized 

• How are applications performing 

• How does it all work together 

Infrastructure Baseline 
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Infrastructure Baseline 

• Sunburst visualizations 
summarize your large volumes of 
data into easy to understand 
graphical representations. 

• Data sets are easily traversed 
with drill down capabilities to get 
to the details of a particular area. 
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A Lightweight Solution to Providing Facts 
A fast paced, two phase project quickly delivers results through a customized 

workable application for your ongoing use.  Cornerstone consultants and Sumerian 

Data Scientists will work closely with your team to quickly identify the data needs and 

model the results.. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leveraging Our Experience for Your Organization 
Typically, an Infrastructure Baseline engagement can be successfully executed in 
under 6 weeks, providing organizations a quick, yet comprehensive view into their 
environment and where it can be optimized and improved.  
 
Contact us today to learn more about Cornerstone’s Infrastructure Baseline Offering 
and how we can help assess your capabilities within the context of both business 
priorities and technology direction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ITST-7-01-201200 

 
 
 
Cornerstone Data Strategies, Inc. 
• Los Angeles 
• New York 
• Washington D.C. 

Infrastructure Baseline 

 
Assess and model 
infrastructure components 
and delivers a cloud based 
application to analyze the 
data 
  

IT Strategy & Transformation Product Offerings 

Your Infrastructure Workbench 

Cornerstone consultant will be  on-site to work with your team 

Define scope and issues to address in study 

Identify data sources and create new integrations as necessary 

Agree appropriate baseline visualizations and create your Application 

Define time period to be used for full analysis 

Work with your team to gather data for this time period 

Discovery 

Sumerian Data Scientists working on our premises 

Load, validate and cleanse data as necessary 

Create high-level analysis and visualizations 

Assess detailed demand, performance and utilization 

Identify issues and make recommendations 

Deliver Baseline Report and Application 

 

Baseline 

Cornerstone Data Strategies IT 
Strategy and Transformation 
Practice 

 Cornerstone’s IT Strategy & 
Transformation Practice helps 
clients tap into the value 
generating potential of IT to 
drive competitive advantage 
and new business models 

 Cornerstone’s IT Strategy & 
Transformation Practice 
offerings collectively provide 
a step-wise approach to 
defining a strategic IT agenda 
that delivers both near and 
long-term benefits 

 Cornerstone’s IT strategy  
consultants are experienced 
practitioners with real-world 
strategy, planning and 
implementation experiences 
having served in line 
management positions 

  
 

IT Strategy & Roadmap 

Identify innovative ways to 
increase IT productivity for 
driving business 
performance 

IT Diagnostic 

Assess the existing state of 
IT across people, process 
and technology 
  

Application Portfolio 
Management 

Improve visibility, 
transparency and 
management of IT assets 
across the enterprise 

CIO Advisory 

Providing domain expertise, 
strategic advisory, team 
mentoring and interim IT 
leadership 
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