
Cornerstone Data Strategies 
Practice Description 

Delivering IT services to the business effectively and efficiently can be 
overwhelmingly complex as companies try to balance competing 
priorities. Technology and IT systems are often so tightly embedded 
within business operations that it is impossible to conduct normal 
operations without them. An organization’s ability to seamlessly 
refresh and optimize its systems capabilities without impacting their 
ongoing business operations provides a tremendous competitive 
advantage.  
 
Ensuring optimal IT capabilities delivering practical,    
long-term, business value 
IT Delivery Management translates an organization’s IT strategy into a sustainable 
reality. Cornerstone and its IT Delivery Management offerings cover a breadth of 
individual IT services and combine real-world experience with industry standard 
best practices to deliver real value. Broad service categories include PMO, IT 
Service Management and Regulatory Management & Compliance.  All  offerings 
focus on producing practical results for each of our clients.   
 
Cornerstone’s offerings are modular and complementary. They can be combined 
into customized solutions tailored to a client’s needs and current environment. 
Cornerstone’s consulting methodology allows our teams to adapt our approach to 
the organizational structure and culture of each of our clients while still 
incorporating industry best practices.   
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Practice Highlights: 
 Cornerstone’s IT Delivery 

Management Practice 
includes PMO, IT Service 
Management  and 
Regulatory Management  & 
Compliance product 
offerings. 

 Cornerstone leverages 
experienced IT Leaders and 
subject matter experts to 
drive value for our clients.  

 Cornerstone’s offerings begin 
with establishing an effective 
strategy for IT Delivery 
disciplines and then building 
upon that strategic 
foundation until it is 
realized in daily execution.  

 Cornerstone’s IT Delivery 
Management Practice 
marries efficient planning 
and controls with effective 
communication and 
collaboration.  

 Cornerstone’s approach is 
flexible with multiple entry 
points and customizable to 
client requirements. 

 Cornerstone’s consultants are 
realistic and pragmatic in 
terms of considering  the 
impact of change on the 
organization management as 
well as refreshing subject 
matter expertise.     
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IT Delivery Management  

Adaptable to Client’s Organization Structure and Culture 



Building upon a strategic foundation until it becomes an 
on-going operational reality  
The rate of change around us is ever increasing and the ability to adapt will 
differentiate those who will be successful. Responding to change means 
organizations are continually challenged to reinvent themselves. Partnering with 
Cornerstone lets organizations effectively develop new strategies and accelerate 
their implementation while reducing risk.     
 
Cornerstone’s IT Delivery Management offerings are organized using a common 
lifecycle methodology. However, the methodology is flexible. Our solutions are 
customized to each organization’s specific  situation and build on existing strengths 
and accomplishments.       
 
Offerings range from Diagnostics, resulting in prioritized recommendations, through 
our Design and Implementation offerings that drive a given strategy until it is 
realized. Alternatively, our experienced practitioners can actively manage and 
operate a given IT service within the organization. All Cornerstone offerings  are 
designed to provide effective organizational change management so that disruption 
is minimized. Our approach means that organizations realize benefits as expediently 
as possible without undermining overall effectiveness.    
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Combining practical experience, subject matter expertise and best practices, our 
practitioners will team with your organization to drive sustainable results. 
 
Contact us today to learn more about Cornerstone’s IT Delivery Management  
Practice and Offerings and how we can help you improve your competitive 
advantage through IT services.  
 
 
 
 
 
 
 
 
 
 

Cornerstone Data Strategies 
provides Information Technology 
consulting and staffing services 
focused on improving business 
performance through the 
strategic application of 
technology resources 
 
 Global presence with market 

focus on North America and 
Europe, leveraging seasoned 
talent from across the world 

 Core network of 250+ 
consultants, all with practical, 
hands-on experience in 
running IT operations and 
programs 

 Industry focus in Insurance, 
Financial Services, Healthcare, 
Life Sciences, Public Sector and 
Specialty Service Providers 

  

 
  

 

 
 
Cornerstone Data Strategies, Inc. 
• Los Angeles 
• New York 
• Washington D.C. 

Cornerstone IT Delivery Management Product Offerings 
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